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City of Olean 
North Union Streetscape Improvement Project
North Union Street (NUS) Restoration Committee 
Meeting Summary
12/17/12 
Meeting Attendees: 
Mayor Linda Witte, City of Olean

Meme Yanetsko, Chamber of Commerce

Karen Fohl, Olean General Hospital

Jeff Belt, Sol Epoxy

Jim Stitt, Cutco

Ted Branch, Iroquois Group

Deborah Nichols, Catt. Co. Dept. of Health

Sondra Fox, resident

Dennis Wright, Wright Home Realty

Vic Vena, Vic Vena Pharmacy

Fred Eade, resident

Trevor Horsley, Olean Open MRI

Carl English, Olean Business Institute

John Sayegh, JCC
Mark Sabella, NeighborWorks® Home Resources

Mary George, City of Olean

Tom Windus, City of Olean

Peter Murad, Architectural Resources

Jeff Lebsack, Hatch Mott MacDonald

Jonathan Sowinski, Hatch Mott MacDonald

Tanya Zwahlen, Highland Planning

I. Welcome and Introductions
Jeff Lebsack welcomed the first meeting of the NUS Restoration Committee. Each person introduced himself/herself. 

II. Project Goals and Objectives

Jeff Lebsack discussed the purpose of the North Union Streetscape Improvement Project, which is to develop a streetscape design for North Union Street from State Route 417 north to its intersection with Main Street. 
III. Public Outreach Strategy

Tanya Zwahlen described the elements of the City of Olean Stakeholder Participation Plan for the North Union Streetscape Improvement Project. The document is intended to provide City staff, partner agencies, the consultant team and project stakeholders with readily accessible and easily understandable guidelines for ensuring that the public has meaningful opportunities to participate in the development of the project. 
Based upon a conversation with City of Olean staff, the objectives for stakeholder input regarding North Union Street are to: 

1. Establish relationships between the City of Olean, its citizens, and the business community that will endure beyond the completion of this project.
2. Help create a dialogue with the public and key stakeholders in Olean about the importance of downtown redevelopment. 
3. Solicit input and feedback about the specific improvement alternatives and strategies that are developed as part of this project.

This Stakeholder Participation Plan describes the specific roles for each partner. There are several categories of partners who are necessary to make this project successful. Each partner will have different roles and responsibilities, depending on a variety of factors, such as the agency or constituency they represent or their role as a resident or business owner.

The Plan also describes the methods used throughout the study development, the purpose of North Union Street Restoration Committee meetings, stakeholder interviews, focus group meetings, the electronic survey, and the three public meetings. 

Finally, the plan describes several different tools that will be employed to organize information, document input, and evaluate the stakeholder participation process, such as a stakeholder database, media releases, the City’s web site, and evaluation methods. 
Ms. Zwahlen explained that the document is a starting point developed in November 2012, at the beginning of the project. Some elements of the plan may change as the planning process unfolds. Other opportunities for public engagement, not identified in this plan, may be implemented at later stages of the project. Mary George will forward the plan to the NUS Restoration Committee. Feedback is welcome at any point during the project. 
IV. Project Schedule

Jeff Lebsack reviewed the project scheduled with the committee, and stated that a second public meeting will be scheduled for late January or early February 2013. The final public meeting will be held in March 2013. 
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V. General Discussion

The NUS Restoration Committee and consultant team discussed the following topics during the general discussion: 

· The public participation plan, the 12/17 public meeting agenda and questions that would be discussed with the public. 
· The three focus group participant groups will be (1) transportation stakeholders, (2) business owners, and (3) people without cars.

· Potential funding sources for the construction of the project, and the percentage of match that could potentially be required by the City of Olean. 
· A NUS Restoration Committee site visit to Hamburg and East Aurora to see completed “Complete Streets” projects. 
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