
North Union Streetscape Design Project

Business Focus Group

Wednesday, 1/16/13 6:00-7:15PM 

Police Training Room

Meeting Summary 

Participants: 

City resident
North Union Street Property owner

City of Olean staff representative

North Union Street Business Owner

North Union Street Business and Property owner

Cultural Organization Representative

Cultural Organization Representative

North Union Street Business Owner

I. Welcome and Introductions

Tanya Zwahlen welcomed the focus group participants and each person introduced themselves.   The group reviewed the agenda. 

II. Project Background

Ms. Zwahlen presented the project background and progress to date. 

III. Focus Group Discussion

The purpose of the North Union Street project focus groups is to gather personal insights and opinions through conversation.  The views and opinions by public meeting participants and focus group participants will be used to influence the conceptual streetscape designs. The purpose of the discussion is not to agree, but to share opinions, ideas and preferences.

a. What is it like to drive a car or truck on North Union Street today? What is it like to be a bicyclist?  A pedestrian? A transit user? 

· It is a very windy street. No cover. Few people have canopies out. Tree canopy is needed. Good idea for this street. 

· The bicycles on sidewalks are difficult. Pedestrians have been hit by bicyclists. 

· People are discouraged from riding a bike in streets by traffic and because of diagonal parking. The width of sidewalks encourages bikers and scooters to use them.  

· I am defensive and alert while driving. I am usually paying attention to obstacles, not stores that are open.

· “Park on the side that you are shopping on.”

· Getting across State/Union at crosswalk is not enough time to get across from traffic. Everyone runs yellow lights today. I’ve seen hundreds of times a car comes across. A camera up there would help us get tickets. 

· Sense of urban feel on North Union is great. It’s one of the nicer streetscapes. JCC quad area is really nice with bank building in lights. Ithaca like. 

· Most communities there isn’t enough room. We’ve got a lot of room. Room for improvement. Allow businesses to expand onto sidewalks. 

· I had trouble reading street signs. 

· OATS bus stops on North Union Street will stop wherever they want. Pick up places at the mall. 

· Raceway effect on the street. 

· Lovely view to the south. Lot of visual opportunities. Looking south to the mountains. 

· I have to be so careful. 

· Views are amazing on North Union any time of day. 

· Retail point of view on parking. Centralized business district doesn’t exist. Fractured business in mall, Wal-Mart. Prevent development up and down the street. 

· Businesses fell away from North Union because of safety and it lacks overall attractiveness. Could be more tourism, quality of life oriented. Business will come.  It’s a corridor from one end of town to the next. To expect construction happening. 

· Safety walking, driving, crossing streets are a major issue. Traffic safety. 

· Snow removal on Union Street is an issue. The more of this stuff we put down, the more difficult it is to plow. The City will have to step up and become responsible for. We run into problems. Eye brows are beautiful but hard to plow.

· Lighting could be nice for winter communities. 

b. What is your favorite commercial district in the world? Could we incorporate aspects of that place here?

· Portland, Oregon has walkable neighborhoods to stop and shop and have different types of business.

· Coco Florida has interesting, eclectic signage

· Tampa and Ybor City has an appealing. Signs lighting and atmosphere.

· Philadelphia has South Street. People sitting outside. Historic district on Second Street by Penn’s Landing. Café person. Tables and chairs outside. People have already shopped and have made some purchases. Philadelphia took 18th street to waterfront and it’s one-way except for buses. People are walking and talking.  

· Brooklyn Heights has wonderful places to eat and views. They also have festivals. Lots of trees and there are lots of planters. Streets competing against streets to plant the best. Lots of biking. 

· Burlington, Vermont shut down the city off from all traffic. Center part is a commercial district. 

· Market Street in Corning. 

· Woodstock, NY 

· Brooklyn Heights – half the width of Union and mature trees. Sense of community. 

· NYU area. Felt safe. Neighborhood feel. 

· In Ottawa, there is a sculpture of a gigantic spider in front of museum. There are always people inside and someone taking pictures. Similarly, in Olean, it has been fun to watch people take pictures of themselves with the squirrels. 

c. How does the current parking layout and meter system work for the business district? What would be an alternative to the current parking system?

· Allegany has no parking meters. 

· If you take meters out, people who work there will park there all day. 

· You have to have parking. If someone knew, if you took all the diagonals out of there and put parallel, would you cut it in half. What is the trade off? 

· Back in parking on an angle. It would be easier to get out. 

· Trend in small and mid-sized use centralized pay as you go meter system. That’s fine. As long as we have residential or other use floors, you need a system where you pay for premium to park or you’ll have tenants parking all week. 

· You pay to park. A premium. You expect that if there is a draw.  

· Visual of kiosk is better rather than meters.  

· Olean used to be bustling.  “Come on I want to look!” 

· Traffic has to be accommodated. Slowing things down is a good idea.

· Municipal lots behind buildings are amazing. They are underutilized and need signage!!! Location in relation to the buildings is ideal. 

· Sears building is convenient. Used to be 1st street. Grants was on First Street. That was access to the Union Street. We don’t have that access anymore.

· We could establish a trolley back to parking lot. People who work downtown could also use it. 

d. Describe the types of amenities that should be incorporated onto North Union Street (i.e. planters, sidewalk art, signage, benches, stand along sculpture, lighting)?

· All of the above. 

· Public art is fun and fundable. 

· Bicycle racks.

· Keep Santa Claus lane in mind. Two kinds of lighting. Lower ones for atmosphere. And some of the bigger ones too. 

· Like Beef and Barrel. 

· New Historic

· Light escapes to space. Using a lot of energy. Lighting is meant to go down. In the street lights, Within Dark Sky Initiative. Design guidelines could incorporate that.

· Solar panels for lights for street lights. 

· We can put the art into this, but if they have diagonal vinyl siding, then it’s all for naught.

· Jury is out on roundabouts. Can they accommodate tractor trailer traffic? 

· Some people are more educated and you have to have let them come up with an idea.  

e. How should we accommodate commercial deliveries?

· Consider ways to accommodate deliveries for stores with no rear entrance 

f. Who should be responsible for maintenance of planters?

· There are 23 planters. They are old. Falling apart. This will be the third year. Last year, it’s a competition. Judged by garden club throughout the summer. Three placed winners at Labor Day. Some urgency to do well with planter. People did well. Doesn’t make enough impact on the street but it’s better than nothing. 

· What if you were to have grasses along and between trees. Is it the business owner or volunteers to maintain? Has it been difficult? No. If this gets beyond planters, I don’t know. 

· It incorporates civic pride which could be incorporated into the streetscape. 

· More is better. Wonderful idea. But be sure to maintain. 

· Right now it’s sterile and not green, which is ironic. It needs to be designed. 

g. Should the district have a uniform look? Should the City establish design guidelines? Should signage look similar? 

· Yes! That will guide the façade and bring siding and uniform signage and thematic standards for businesses on the corridor.

· Design guidelines and standard and historic inventory (Salamanca) set the stage for historic register for the corridor. 

· Keep the look historic. 

· Generally suggested type of lighting should be included. Template for the range of desired option. 

· If there is a uniform look, would that be at the expense of owners? When they make a change. 
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